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An exciting adventure - library development between the Nordic countries and the 

Kaliningrad region of Russia 

 

 

The Helsinki City Library has worked on various management training programs in Russia 

since 1998. In 2008 the Kaliningrad region has been the focus of the current development 

project. In Kaliningrad, the management training began with Nordic colleagues who served 

as partner libraries. The results were so positive that both groups, Nordic and Russian, 

have wished to continue the program. 

 

The cooperating partners have discussed and agreed on the themes to be addressed. The 

program for each theme is planned together. Each thematic section of the program has 

progressed according to the following model: 

The first step is an introductory seminar held in Kaliningrad. The second step includes 

visits to libraries in the Nordic region, where libraries that have the most to bring to the 

current theme are selected as the destinations. The third step is a final seminar in 

Kaliningrad 

 

In order, the themes we have discussed include: Marketing the libraries and new services; 

Cooperation between municipal libraries and Municipal Authorities; Working with youth; 

Management; and Collections and ICT. The theme for 2012 is Staff competences and 

projects. 

 

All participants have learned much during these exchanges. We have formed an incredibly 

fine network between the participants and the libraries. We have been part of fruitful 

discussions and found that even if we work in different ways, we all have a common 

profession. The direction of learning is multilateral and multi-directional, whether as 

organizations, Scandinavians learning from each other or Russians, Russians from 

Scandinavians, or then individual libraries and librarians learning from each other.  

 

Funding is supported by the Nordic Council of Ministers' Russia Programme and by all the 

participating libraries. 



 

We are now building a pilot library in the Women’s prison outside Tbilisi. The library aims 

at, through information, literature and cultural activities, giving the prisoners increased 

reading skills, enhanced access to education and leisure activities, facilitate rehabilitation 

and provide a basis for change of attitude. The project aims at showing prison authorities 

the impact libraries have on prison life and offender programs, being an inspiration for 

further efforts in the area, and being a model for  the development of a national prison 

library system in Georgia. 


